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€. today's society which is disabled 
by division, mistrust and doubt, 
Toc H will provide opportunities 
for people to meet who would not 
otherwise do so, 
to develop fellowship, 
to work together, 4 


and to discover a faith to live by. 
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Many aspects of life in the UK have changed quite remarkably 
over the past 20 years, accompanied by considerable changes 
in attitude and social behaviour. 

The family, the very basis of our social structure, is under 
threat as never before. The rate of marital breakdown 
continues to rise, there are increasing numbers of no-go areas 
in our inner-cities, crime rates are reaching alarming 
proportions, especially where juveniles are concerned, and 
there are too many people for whom violence is part of their 


everyday life. 
Loneliness and isolation, © caring with a human face in a way that helps 
exacerbated by increasing people understand themselves, and others; 
piscis, ae Mec Some d thereby finding their own means of creating a 
the more unpalatable 

better world and a better tomorrow. 


by-products of our modern 

society. 

Toc H’s simple and effective approach to these and other 
social problems, addressing them at the very roots of 
communities, makes Toc H unique: caring with a human face 
in a way that helps people understand themselves, and others, 
thereby finding their own means of creating a better world 
and a better tomorrow. 
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Mike Lyddiard took over as 
Director of Toc H at Central 
Council in November 1993. 


Mike comes with wide 
experience at the Children's 
Society and more recently as the 
Deputy Director of UNICEF. 


1993 was a year of new beginnings for Toc H. 
We look forward to 1994, expecting to see new 
and innovative work focusing on our mission to 
provide opportunities for people to meet who 
would not otherwise do so, to develop 
fellowship, to work together, and to discover a 
faith to live by. 


For the last three years Toc H has been grappling 
with redefining its identity and making its purpose 
relevant to today's needs. We want to play our 
fullest part in doing those things which we do bes: - 
breaking down barriers between young and old, 
those who offend and those who are offended 
against, those recovering from mental illness or 


who are very lonely .... 


idea was to introduce new volunteers into Toc H 
projects. During the project there were workshops 
on racism, empowerment in the workplace and 
parenting. Most of the time was spent in one of 
four mini projects. In one situation volunteers 


worked on a city farm cutting down weeds and 
preparing a path for disabled access. Another group 
provided a fun day for local Bengali children from a 
tower block. The third group ran a play day for 
local disabled youngsters. The fourth group did 
some scrub clearing at a campsite used by East 
London groups. 


All of these tasks were worthwhile in themselves 
but no more so than the understanding that arose 
from a wide variety of people from many different 
backgrounds coming and working together. 


1993 - A year of Change 


There have been many highlights. A record 80 
prisoners went on the Projects programme, which 
involved nearly 1000 mainly young people in all. 
This is always very heartening, as so many people 
from different backgrounds come together for a 
weekend or a week to do some important 
community work. 


One project in East London gave a very good feel 
for this work. Over 30 participants joined in a long 
weekend of workshops, hard work and fun. The 


The Friendship Circle network is looking forward 
to an expanding future. This network comprises 
user-led self-help groups for people mainly 
recovering from serious mental illness. These 
groups are particularly effective at bringing people 
together who would otherwise be leading very 
isolated and lonely lives. The important ingredients 
of the Circle experience are friendship and 
challenge. These are basic components essential to 
re-establishing self-confidence and self-esteem. 
Circles often help members to take their rightful 
place in the community. 


The concept has proved so successful that it is now 
being applied to other groups of people sharing a 
common problem. 


The network now has 21 groups spread in pockets 
across the country, with an average membership of 
18 people. There have been many highlights over 
the year, not least the annual conference attended 
by 50 Circle members and various holidays within 


Circles or across Circles. [n all Circle activities the emphasis 
is on the members taking charge - the Circle worker or 
facilitator has the role of encouraging and bringing new 
members into the Circle. 


Circles are ripe for expansion, with many Local Authorities 
currently preparing their purchasing plans. Our National 
Friendship Circle Development Officer is in contact with 
six statutory authorities with the potential for establishing 
up to 20 more Circles. 


Cameos (Come and Meet Each Other) are our newest way 
of working and show great promise. The concept involves 
people from opposing viewpoints coming together for an 
afternoon, or a weekend, to discuss their differences and to 
begin to understand each other better. There has been 
much creativity, with Cameos bringing together burglars 
and the victims of crime, people who use illegal drugs and 
people who use legal ‘drugs’, people with widely different 
experiences of family life .... 


Cameos present an opportunity to make a great 
contribution towards bridging many deep divisions within 
society. We are keen to develop this programme and one 
staff member has recently been given a national brief to 


promote Cameo development. 


Branches cover the entire country and are our oldest 
method of working. They provide a strong sense of 
fellowship. In spite of the age of many members, it is 
exciting to see innovation, enthusiasm and commitment 
within branches. This has led to numerous local activities 
meeting community needs. There have been outings for 
infirm senior citizens; fundraising events for Romanian 
orphanages and local appeals; as well as ongoing work such 
as providing hospital library services, prison visiting .... 


Members are also involved in Projects, Cameos and 


Friendship Circles. 


As a resource to Branches, Cameos and Projects our National 
Chaplain, the Revd Alan Johnson and his chaplaincy team 
have produced a Journey of Discovery Pack designed to be 
used in a one day event to help groups explore the nature of 
their own spirituality and to discover a faith to live by. The 
pack is unique in that its only agenda is to help in that 
exploration - it does not give direction as to where that 
exploration should lead. Twenty people have been trained 


to use the pack and it is hoped this will be widely used in 
1994. This pack is available for other organisations. 


1993 saw two other important developments that will build 
a stronger Toc H. We have greatly strengthened our 
support to field staff, with the appointment of a Head of 
Development, and four new specialist support staff, 
together with the staff member seconded to national 
Cameo development. 


Rather than scattering these people around the country, 
most of them are in one of three new Toc H areas. If this 
support works as planned, we will increase the numbers of 
support staff to the other two areas in 1995 and 1997. 


These developments are putting considerable pressure on 
our financial resources. However, we must rise to meet the 
challenges that lie before us as we move forward in faith. 
To this end another important phase for Toc H has begun, 
with the appointment of an agency which will create new 
sources of support, largely targeting people who have been 
in contact with Toc H in the past. The agency's work starts 
in earnest in 1994, although it will not be until 1995 that 
results will really begin to show. 


This will leave Toc H the poorer in terms of financial 
reserves in the short term but richer in human resources. It 


is this group of new supporters who will sustain and 
develop Toc H into the next century. 


Elected and coopted members of tbe new Central Executive Committee 


Nature Trails for the Disabled 


Last year saw the start of the second phase of this 
project on Cannock Chase. The new trail, 
sponsored by BT, reaches deep into Brindley 
Valley to a large man-made pond with boardwalks. 
The photo shows keen volunteers, representatives 
from BT and Finnings Ltd (who provided a driver 
and the CAT digger) about to start work on the 
pond. Also present were Chris Williams, Chairman 
of the Toc H West Midlands and South Wales 
Region, and Simon Walding, the landscape 
architect who designed the 60 acre project. 


Trying out pi ae (76 
the trails 2 E : 


Projects provide challenge 


Projects can be fun, demanding, frustrating and 
exhilarating - all at the same time! They last 


from a few days to a week or more and focus on é, giving them a challenge the 
2) 


a task, such as building nature trails, taking : : ; 
Ne aly Gung people on a Project experience belps to build 


confidence building holiday, or running a team work, develop leadership 
playscheme for inner-city children. Yet there is and foster understanding 3 
much more. By bringing together mainly young a 


people from widely different backgrounds and 
giving them a challenge, the Project experience 
helps to build team work, develop leadership 
and foster understanding. These are all vital 
qualities in our rapidly changing world. 


Prisoners on Projects 

In 1993 a record number of prisoners went on 
Toc H projects. Eighty prisoners joined over 1000 
other volunteers. Lancaster prisoner officer John 
Cowell says: ‘Many of the adults here have spent 
the whole of their lives taking from society, never 
giving anything back. Some of them are 
overwhelmed by these projects. One of the most 
morale-boosting parts is that they are treated as 
equals’. 


Project Afloat 


Six local children recommended by Dorset Social 


Services spent a week with an equal number of 

_ Toc H volunteers on the Ocean Youth Club ketch, 
- the John Laing. The experience proved very 

í challenging and it was of great benefit to both the 
children and the volunteers. Several local charities 
joined together to sponsor the cruise which 

- included a channel crossing. This was a good 

| example of a branch initiated project. 


The human condition necessitates us living in close 
contact and harmony with our neighbours and yet we 
live in an increasingly uncaring world, or so the 
newspapers would have us believe. 


Toc H deliberately sets out to increase opportunities for 
people to meet and share in the fellowship that makes 
life worth living. Branches have spent the best part of 
this century seeking out needs in their local 
communities without any wish for self-congratulation. 


Individual branch life is as different as the number of 
branches - nearly 400. In this review we look at the 
activities of some branches as they serve their local 
communities. 


€ v. cannot tackle real 
problems without 


taking real risks @ 


Branches - Challenging Neighbourliness 


What can we do about crime? 
‘We cannot tackle real problems without taking real risks’. 
Individual members of Toc H make their own contribution 
to meeting community needs. Frank Rice joined Toc H in 
1974 and joined the staff in 1975 until his retirement in 
1985. He has recently dedicated much of his life to helping 
prisoners: ‘I still remember the advice I was given by my 
first Governor. He was a very experienced, wise and liberal 
man who said that my visiting would be of little value 

r unless I could build up a 


relationship with an inmate. I 
would not be able to do this 
unless I could be 
“non-judgemental” - get to 
know a man without 
worrying about what he had 
done. Since then I have 
worked to build up a 
relationship with six inmates’. 


Perhaps typical of many branches is Broadway Branch 
who recently purchased three wheelchairs to lend to people 
in need. The photo shows the wheelchairs receiving a road 


Les 
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Toc H charity shops are different 
Last year the Toc H Kempston Charity Shop celebrated 


four years of successful trading. Pat Turner, shop 
coordinator says: ‘Most of our helpers have been with us 
since the shop opened. Once expenses have been paid, 
profits from the shops are shared equally between local and 
national Toc H needs. The shop has provided funds for 
Kempston Branch activity in the local community. 
Recently a minibus was purchased with a tail lift for 
wheelchairs. This is now used by many local Toc H 
branches and other local charities’. 


Congratulations to 

Alan Brooke, Chairman of 
the Mid-East Region, who 
received the OBE for 
voluntary work in 

East Anglia in the 

New Year's Honours List. 


Friendship Circles play a vital role for those 
recovering from serious mental ilIness. Circles 
are for those on the last stepping stone towards 
getting better. However, life can still be finely 
balanced between recovery and relapse. Circles 
provide a mixture of challenge and support that 
enables members to build their confidence and 
self-esteem. The circle concept is also beginning 
to play a part in supporting other groups of 
people. 

The essential ingredient of a Circle is that it is 


self-managed by the members. They decide on 
their own priorities and 


Friendship Circle Conference 


This year the conference met in Derbyshire and 
attracted 50 members from all over the country. 
The theme was ‘The Diversity of Toc H Work’ with 
a talk and discussion led by Norah Anderson on 
her work with prisoners. 


Members had the chance to exchange holiday 
experiences and make plans for future events. The 
final part of the conference included a panel to 
whom members could put their questions and 
make comments about Circle issues. 


Toc H staff member: “You realise 
Circles are not day-centres?" 
Social Services Manager: 

"I don’t want day-care. I want 
challenge, where people can 
grow as individuals” 


plan their own activities. 
Staff members, or 
voluntary facilitators, 
are responsible for 
starting Circles and 
recruiting new members 


to existing Circles. 
While often attending Circles, they will also stay 
away at times in order to help members to develop 
confidence in their ability to manage. 


Most of the 21 Circles meet for one day, weekly. 


We are now seeing good opportunities to expand 
the Circle network as more Social Service 
departments are purchasing-in services. At the end 
of the year the Friendship Circle National 
Development Officer was in discussion with six 
County Councils with a potential to double the 


number of Circles. 


_ Friendship Circles take up the challenge 


FRIENDSHIP CIRCLES 
1994 DIRECTORY 


Friendship Circle Directory 
For the first time a directory of Circles was 
published, which is proving to be a considerable 
asset to Circles organising ‘inter-circle activities’, 
such as one Circle visiting another or sharing a 
holiday. The Directory is also proving useful in 
‘selling’ Circles to potential funders such as Social 
Service Departments. 
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Poverty and Mental Health 
This weekend Cameo at the Toc H centre at 
Colsterdale, North Yorkshire, examined how long- 
term poverty affects peoples’ mental health and 
exacerbates the problems sufferers already 
experience. 


Some participants talked about the difficulties of 
being discharged from hospital to care homes. 


In care homes they receive only £12 per week. 
Others were discharged into Bed and Breakfast 


accommodation and to a life living on benefits. 


Several of the 14 participants have remained in 
touch with each other and all have expressed a wish 
to be involved in further Toc H activities. 


We all have fixed ideas and beliefs, even the most 
generous among us. Cameos provide an opportunity to 
bring pcople from different life experiences and 
viewpoints - whether from the inner-city ‘frontline’ or 
the leafy shires - and explore their differences in a 
neutral setting. They encourage people to say what they 
think and to face their true feelings rather than how 
they would like their feelings to be presented. 


€ Cameos ... belp people to 
face tbeir true feelings ratber 


than how they would like 
their feelings to be presented 2 


Cameos challenge prejudice 


Racist Statements Cameo 

What do the following statements mean to you? 'Imagine a 
world where the colour of your eyes determines peoples' 
attitudes to you'. Or 'Imagine a world where people 
pretend there is no difference between ethnic, religious or 
cultural backgrounds'. 


At the Racist Statements Cameo, which took place with 16 
participants over a weekend in the Malvern Hills, one of 
the main revelations was the realisation that many people 
ignore the existence of racial prejudice or deny that they are 
privy to it. Participants were asked to complete the 
sentence ‘All black people are.... All White people are...’. 
Most of the white people fudged the issue by ignoring racial 
differences. 


Under the sensitive handling of Michael Mallows, a black 


speaker on racial issues, people were able to examine their 


own fears about their life experiences and to begin to see 
that we have all been raised in a world which inevitably 
disadvantages black people and offers them few role models 
to raise their sense of worth. 


Toc H member receives award 


In the summer of 1993, Constable Jan Moore of the Avon 
and Somerset Constabulary was presented with the 

Hari Joshi Memorial Award, as ‘the policeman who has 
made the greatest contribution to community relations 
within the City of Bristol’. The Chief Constable spoke in 
glowing terms about Ian and his very active work with 
Toc H. The photo shows Ian with his family and 

Mrs Joshi, the widow of Hari Joshi, in whose honour the 
memorial cup has been donated. 


Ian is an active participant of the Bristol Cameo Group and 
a Toc H Central Councillor. 


Victim and Offenders Cameo 


‘I went to the “Mugged Cameo” with a feeling of 
apprehension, wondering how I could possibly fit into a 
mixed group. I had suffered from a burglary which I am 
still very angry about. I think I understand the *why's" of 
the crime a bit better now but I do wish the young 
offenders present had shown some remorse. I think the 
discussion about "getting a buzz out of crime" was really 
just a bit of boasting. It gave me a lot to think about which, 
at the end of the day, is what the Cameo was all about’. 


The Challenge of Europe 


Toc H grew from the work of the Revd P B 'Tubby' 
Clayton at Talbot House, Poperinge, Belgium, where he 
created a haven for soldiers near the frontline of the Great 
War. The House is now used as a resource centre for 
Branches, Cameos, Projects and Friendship Circles, and 
receives many thousands of visitors each year. To 
accommodate them the ‘bath house’ was recently 
converted to a visitors' centre. 


This conversion was only able to take place due to a 
*European' misunderstanding many decades ago. It was 
designed by an English architect in feet and built by a 
Belgium builder in metres! When the error was realised it 
was decided to continue building, but with some 
modifications for height and door width. The 
misunderstanding came right in 1993 when the large bath 
house was converted into a comfortable visitors’ centre. 


Among the many groups visiting Talbot House, was a 
Project/Cameo organised by the Revd Neil Llewellyn, 
Chaplain to St George’s Church, leper and Talbot House. 


A mixed group of 15 German and British people met at the 
house for a week of learning how to understand each other. 
Part of this experience involved working on a German and 
a British Commonwealth war cemetery. A high spot of the 
week was a tree planting ceremony by the British 
Ambassador and the German Cultural Attaché at St 
George’s to symbolise reconciliation between nations. This 
was followed by a Eucharist service. The words were in 
English and the music German. Peter Luning, a theology 
student and Toc H member, was the first German to speak 
at the church. Of course, the EU flag was flying outside. 


Refugees living in containers 


Toc H has been active in Germany since the last War, 
mainly in providing a service to the British Forces through 
the provision of canteens and shops. This work is declining 
as the Army scales down in size. One German centre has 
closed as a result. Meanwhile, new forms of Toc H work 
are springing up. 

Terry Brown is a Development Officer based in the 
beautiful, prosperous, university city of Miinster. Within a 
mile of the city centre is a small wired-off compound with 
several rows of containers, each with a door at one end and 
a window at the other. A refugee family lives in each 
‘container’. In this one camp there are 250 people. 


Terry contacted Edinburgh School (for the children of 
British service personnel) to seek their help in providing a 
Christmas party for the refugee children. Out of 400 pupils, 


€. felt tbe same; this bad been wasted 


life, but no bitter feelings arose eitber on 
tbe German or tbe Britisb side, tbougb it 
bad been tbe first time tbat a succeeding 
generation of the ‘entente cordiale’ have 

worked together on a cemetery 


of the former enemy 


114 volunteered ! This number was whittled down to a few 
from each year, but almost every student was involved in 
some way, from preparing food to providing indoor games. 


When the children arrived they were taken to the youth 
wing to a superb spread with party food, treats, balloons .... 


Terry Brown: “It all lasted about two minutes. The 
children tore into everything. The excitement in their faces 
made the whole event worthwhile, even before the party 
had begun”. 


A Toc H group has been formed at the school and, together 
with young German people, has organised more outside 
activities for the refugees. 


Tt all lasted about two minutes. The children 
tore into everything. The excitement in their 
faces made the whole event worthwhile, even 
before the party had begun’ 


a 


1993 was a year of change, laying the groundwork for a more 
effective Toc H. 1994 will be a year of challenge. With the new 
support resources now 1n place, we seek to build on that which 
em we do well and do it much more effectively. We are excited by 
the opportunity, and a little daunted by the task - not least the 
challenge of funding the new work that is emerging. 


- 1994 - A year of challenge 


We need the support of companies, trusts, and individuals. 
There are many ways we can use your support, not only 
financially, but also through your involvement. 


For Further information 
please write to: 


Mike Lyddiard 
Director 

Toc H 

1 Forest Close 
Wendover 

Bucks HP22 6BT 


